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Issy Reading

Research Design Service South Central

Welcome & Introduction

Fellowship Application Day

Timetable for the Day
09:30 Welcome and Introduction Issy Reading, Director, NIHR RDS South Central 

09:40 The NIHR Academic Fellowship Programme David Lunn, NIHR Academy 

10:10 What Makes a Good Fellowship Project? Dean Phillips, Senior Research Adviser, NIHR RDS South Central 

10:30-10.45 Comfort break 

10:45 What Makes a Good Training and Development Plan? Mary Boulton, Senior Methodologist, NIHR RDS South 
Central 

11:05 PPI and Plain English Megan Barlow-Pay, PPI Lead, NIHR RDS South Central 

11:25-11:40 Comfort break 

11:40 Parallel session: Experiences and Tips from Successful Applicants

Doctoral Research Fellowship: Francesca Holt, NIHR Doctoral Research Fellow, Oxford University 

Advanced Fellowship: Amy O’Donnell, NIHR Advanced Fellow, Newcastle University 

12:00 The Panels’ Eye View: What the NIHR Fellowship Panel Looks for in an Application Cathy Creswell, NIHR 
Research Professor, NIHR Advanced Fellowship Panel Member and former panel member for NIHR Doctoral 
Research Fellowships 

12:25 Q&A Panel: Issy Reading, David Lunn, Dean Phillips, Mary Boulton, Megan Barlow-Pay, Francesca Holt, 
Sophie Hyndman (Chair) 

12:50 Selling Yourself Sophie Hyndman, Deputy Director, NIHR RDS South Central 

13:10 Next steps Issy Reading, Director, NIHR RDS South Central

13:20-14:00 Lunch Break

14:00 onwards One-to-One sessions with RDS advisers to discuss projects

Research Design Service South Central

We provide free advice on all 
aspects of your applied health and 
social care research funding 
application.

Contact your local RDS region:

www.rds-sc.nihr.ac.uk

• The RDS is made up of methodologists 
(and experienced researchers) who are 
active in their own research, patient and 
public involvement advisers and 
administrators

• To help researchers develop and submit 
high quality grant applications

• RDS SC has three sites: Oxford, 
Portsmouth and Southampton
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Who we can help

We help:
• Health and social care professionals
• Academics, clinicians and practitioners
• NHS and social care organisations
• Service users

Who are applying for:
• Funding for applied health  or social care research

NIHR funding programmes
But also other national peer-reviewed funding programmes 
(research councils, charities, etc)

What we can help you with

Acknowledgement: RDS North West

Examples of our support

• Allocation of a research 
adviser to each project

• One-to-one support
• Research Design Advisory 

Panel (RDAP)

• External peer review
• Pre-submission review panel
• Mock interviews for fellowship applications
• Master classes and events
• Signposting to other support as required
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Feedback on our support

On our pre‐submission review panel:

“The RDS are razor sharp. 
They have made every 

sentence, every phrase as 
clear and powerful as 

possible.”

“I found the RDS programme 
in all its components essential 
for our application – we could 
not have submitted it without 

RDS support.”

“This was an incredibly helpful 
experience. The application has moved 
on so much as a result of the process and 
I am so grateful to the panel for all the 
time and care they took reading our 
application and helping us to develop it”.

How to request support & contact us
www.rds-sc.nihr.ac.uk



Fellowship Application Day 2020 The NIHR Academic Fellowship Programme

David Lunn

October 2020

Dr David Lunn
NIHR Academy

The NIHR Academic 
Fellowship Programme

NIHR

The research arm of the 
NHS

Established in 2006 as a 
vehicle for implementing 
Government’s strategy for 
applied health research

£1b annual spend 

Vision

To improve the health and 
wealth of the nation through 
research

NIHR Academy: Research Capacity 
Development

NIHR Academy provides training and career development awards in 
order to:

• Build a leading health and social care Research Faculty.

• Develop research careers, research leaders and collaborators. 

There are a large range of awards available at different levels and to 
suit different work arrangements, types of professional backgrounds 
and career paths.

• NIHR’s training offer was reviewed and relaunched in 2018 following 
the NIHR’s Strategic Review of Training
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Key Changes

• Amalgamation and simplification of existing schemes.

• 2 rounds per year for Doctoral and Advanced Fellowships.

• Advanced Fellowship will cover up to 40% clinical time for all

clinical applicants. 

• Options for partnership with charities and industry.

• Increased flexibility for part-time fellowships (50% to 100% 

options).

• Limits on number of times a reapplication can be made.

Biomedical Research Centres       Applied Research Collaborations 
Patient Safety Translation Research Centres       NIHR Schools
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HEE/NIHR Integrated Clinical Academic 
Programme

• Launched in 2015 

• The ICA Programme is open all statutorily registered healthcare 
professionals (excluding doctors and dentists) 

• Development of individuals and careers 

Combine clinical research and research leadership 

-with-

Continued clinical practice and clinical development

HEE/NIHR Integrated Clinical Academic Programme
Eligible Professions

Healthcare Scientists

Chiropractor

Non-Medical Public Health 
Specialty Trainees
Specialists
Consultants

Optometrist and Dispensing Optician

Osteopath

Pharmacy Professions: 
Pharmacist
Pharmacy technician

Social Workers

Wider Dental Team Professions:
Dental hygienist 
Dental nurse 
Dental therapist

HCPC Registered Professions 
Art Therapist
Dietitian
Drama Therapist
Music Therapist
Occupational Therapist
Operating Department Practitioner
Orthoptist
Orthotist and Prosthetists
Paramedic 
Physiotherapist
Podiatrist
Practitioner Psychologist
Radiographer (diagnostic and 
therapeutic) Speech and language 
therapist

Health Visitors

Midwives

Nurses

Biomedical Research Centres       Applied Research Collaborations 
Patient Safety Translation Research Centres       NIHR Schools
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Remit
• The overall remit of the NIHR is early translational (experimental medicine), clinical and 

applied health research, including social care research. 

• For personal doctoral-level awards the proposal:
 must be for clinical and applied health research, including social care research
 must have clear potential for directly benefitting patients and the public (but recognising 

the training element of the research)
 can involve: patients; samples or data from patients; people who are not patients; 

populations; health technology assessment; or health services research
 Early translational research is funded through NIHR infrastructure.

• For Advanced Fellowships, early translational (experimental medicine) research is 
within remit. A clear and plausible path to patient or public benefit must, however, be 
demonstrable. 

• NIHR does not support basic research or work involving animals or their tissue. 

• NIHR will also support educational research and methodological research provided it has 
potential for practical application and the impact on patients and the public is clear.

• A full remit statement is on the NIHR website.

Pre-doctoral Fellowship
• Fellowship designed to support people at early career stage looking to develop 

a career in research methods:

– Completion of a broad masters level (or full masters) training programme, 
to be in a strong position to go into a range of further health research 
related roles, e.g. applied statistician in a CTU.

– Completion of a masters level training programme specifically designed to 
support the applicant to undertake a future PhD.   

• Covers; medical statistics, health economics, clinical trial design, operational 
research, modelling, bioinformatics, qualitative research, mixed methods.

Funding and support
 1‐2 years WTE (between 50 and 100% WTE)
 Funding for salary, training and development up to £5,000 and supervision up to 

£1,000

Our website includes a list of supervisors to help applicants find potential suitable hosts 

Launches annually in January 

Pre-doctoral Clinical Academic Fellowship (PCAF)
• Funding to support submission of a competitive Doctoral Fellowship application 

whilst undertaking research training

• Composed of 2 distinct funding offers allowing applicants to indicate the level of 
support most appropriate for their individual requirements:

Launches annually in January 

“Standard PCAF”
(Full time for 12 months, Part-time over 24 

months or 30 months)

• salary costs (time undertaking the Fellowship)

• up to £5,000 towards Master’s level training

• up to £1,000 for conference/meeting fees and 
associated travel and subsistence

• up to £1000 Supervision and Mentorship 
costs

“PCAF Bridge”
(4 days per week for 6 months or 2 days per 

week for 12 months)

• salary costs (time undertaking the Fellowship)

• up to £400 for formal courses

• up to £500 for conference/ meeting fees and 
associated travel and subsistence

• Up to £500 supervision and Mentorship costs
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Doctoral Fellowship
• Fellowship to undertake a PhD

• Majority of funding awarded in response mode with minor proportion to NIHR 
Academy Strategic Themes

• Open to clinical and non-clinical applicants

Funding and support
 3 years WTE (between 50 and 100% WTE)
 PhD fees (UK Standard)
 Funding for salary, research costs and training and development
 20% of time can be clinical 

Assessment criteria
 Commitment and potential to develop a future health research career
 High quality research and training programme suitable for a PhD
 Support from supervisory team and host organisation

Launches twice annually in April and October

HEE/NIHR Integrated Clinical Academic Programme 
Clinical Doctoral Research Fellowship

• PhD research whilst developing clinical skills

• Based at English NHS trust, other health care organisation or HEI

• Min 1 year clinical experience and current statutory registration

• Need for both a good academic and clinical supervisor

• Open to non-medical health professionals

Launches annually in March

Funding and support
 Salary
 PhD tuition fees
 Funding research, training & development costs 
 100% NHS, 80% HEI except training & development @100%
 3 years FT (with part‐time options)

Advanced Fellowship
• Fellowship designed to support the following points at post-doctoral level:

– Early post-doc career following award of PhD

– Establishment of independence

– Transition or return from a career break

• Majority of funding awarded in response mode with minor proportion to NIHR 
Academy Strategic Themes

• Open to clinical and non-clinical applicants
Funding and support
 2‐5 years WTE (between 50 and 100% WTE)
 Funding for salary, research costs and training and development
 Up to 40% clinical time 
 Can to apply for 2 sequential Fellowships up to a total of 8 years
Assessment criteria
 Trajectory relevant to career stage and background
 High quality research and training programme
 Support from mentorship team and host organisation

Launches twice annually in April and October 
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HEE/NIHR Integrated Clinical Academic Programme-
Clinical and Senior Clinical Lectureship
• Post–doctoral awards for ICA eligible professions

• Early post doc- Clinical Lectureship

• Establishing independence – Senior Clinical Lectureship

• Requires support from a partnership of a HEI and an NHS trust, which must both commit to 
support the applicant post award

• Up to 50% of salary plus research, training and development costs

Launches annually in March

Senior Clinical Lectureship

• Senior (pre-Chair) 5 year award for clinical 
practice and academic research (50:50)

• More experienced both clinically and 
academically 

• Excellent or exceptionally promising track 
record as clinical academic researcher 
(outputs & grants)

Clinical Lectureship

• 3 year (with part-time options) post-doctoral 
award for clinical practice and academic 
research (50:50)

• Up to 50% of salary plus research, training and 
development costs

Development and Skills Enhancement Award

• For NIHR Academy Members to gain specific skills and experience

• “Bridging with a purpose”

• Mix of awards to applications in Strategic Themes and researcher led

• Includes support for career continuity for those who haven’t been able to source 
support elsewhere 

Funding and support
 1 year maximum (between 50 and 100% WTE)
 Funding for salary, training and development, and supervision
 Expectation of matched funding from host – Assessed as part of application

Assessment criteria
 Continued commitment to a health research career
 Clear plan for supporting future NIHR funding application
 Support from host organisation

Launches three times a year in May, September and January

NIHR Research Professorships
• To fund leaders in Translational Research
• By nomination only. 
• 5 years funding (salary, 3 support posts, research and leadership training 

costs)

Nominee:
• Less than 5 years as a Reader/Senior Lecturer/Fellow/Clinician 

Scientist/Group Leader

• Those at/close to the Professorial level should be on course to qualify 
for a Professorship within the coming years or recently have been 
appointed as a Professor.

• Nominees should not already be established leaders in their field, but be 
on an upward trajectory to become leaders during/after the period of the 
award.

• Global Health professorships

Launches annually in September
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• Know the process and the remit:
o Look at the website
o Read the guidance
o Contact the NIHR Academy with any queries
o Talk to the NIHR Research Design Service
o Don’t add PPI as an afterthought!

• Know your audience:
o Look up previous award holders, Selection Committees, 

funded research 

• Talk, talk, talk, before you submit:
o Supervisor, current awards holders, senior academics, 

methodological experts, collaborators, mentors, 
research finance office, colleagues etc. 

Pre-application advice

• Remit: Failure to show research important to NHS, benefits 
patients and/or public

• Clarity & Details: Research questions not clear; don’t show 
the relevanceof the aims and objectives; not enough detail and 
depth

• Applicant: Person not quite experienced enough for level they 
are applying (research outputs, independence, etc.); not your
project

• Support: Host and Supervisors not providing a strong enough 
statement of support or poorly articulating supervisory experience. 

• Training: Programme too generic and not suited/specific to the 
applicant’s needs and project; too centred around host 
organisation

Common Weaknesses

NIHR Academy
Tel: 0113 532 8444

Email: Academy-Awards@nihr.ac.uk
https://www.nihr.ac.uk/explore-

nihr/academy-programmes/fellowship-
programme.htm

Tweet us! @NIHRCommunity
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Any Questions?
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https://www.nihr.ac.uk/documents/nihr-doctoral-and-advanced-fellowships-round-4-
guidance-notes-april-2020/24527#Advanced_Fellowships
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Public Domain, 
https://commons.wikimedia.org/w
/index.php?curid=540725

Linus Pauling graduation 
photo, 1922

http://www.nihr.ac.uk/documents/funding/TrainingProgrammes/TCCFellowships
2014ChairsReport.pdf
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Public Involvement
What is it, why is it important and what is expected in a fellowship application?

Megan Barlow-Pay 
Research Design Service

Patient and Public Involvement more of an overarching 
principle than a research method

Has been incorporated into NIHR research in an official 
capacity for over 10 years

Now seen as ‘the norm’ and expected in high quality health and 
social care research

You may be familiar with it using different terms – it’s about the 
underlying principles. 

Participation

• Patients who are recruited into a study as ‘subjects’.

Engagement 

• Publicising and sharing information and results about research and research findings

Involvement

• An active partnership between researchers and patients and the public in the research process. 
Patients and the public are involved in decision-making. 
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INVOLVE defines public involvement in research as research being 
carried out ‘with’ or ‘by’ members of the public rather than ‘to’, ‘about’ or 
‘for’ them. 

• Citizenship, public accountability and transparency
• Can lead to empowerment
• Provides a route to influencing change 

Democratic Principles 
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It improves health and social care research
(and ultimately health outcomes!)

• Provides a different perspective
• Helps ensure research is relevant, manageable and 

implementable
• Ennis and Wykes (2013): studies involving patients to a 

greater extent were more likely to reach recruitment targets 

• Societal preconceptions about health and social care research
• Part of a 2 way educational process
• Creates a sense of ownership of healthcare system, and 

subsequently ownership of health  

De-mystifying research

https://www.rds-
sc.nihr.ac.uk/wp-
content/uploads/2017/09/RDS
_PPI-Handbook_web_1.pdf
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Design:

• Help clarify or refine the research question, ensuring it is important to service users

• Ensure the methods proposed will be appropriate for participants

• Assist in creating a recruitment strategy

• Review and comment on proposed questionnaires or data collection methods

Undertaking/Managing

• Helping steer the project through representation on a TMG

• Assisting in writing patient facing documents including PIS/consent forms

• Collaborating on intervention development/refinement 

• Undertaking interviews or interpreting data (training may be required)

• Develop and co-deliver a dissemination strategy 

Fellowship application Stage 1

• No specific free text box for PPI

• This does NOT mean you don’t talk 

about PPI

• Should be embedded throughout the 

application 

When writing your summary consider including the 
following information where appropriate:
a) aim(s) of the research
b) background to the research
c) design and methods used
d) patient and public involvement
e)  dissemination

Plain English Summary
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Public Involvement in PHR research - stage 1 
CHECKLIST

Checklist of information to include when submitting a NIHR Stage 1 research application

Applicants should click the check boxes to indicate that they have included the necessary 
information prior to submitting their application.

o A good quality Plain English Summarywww.invo.org.uk/resource-centre/plain-english-summaries/

o A clear explanation of the problem being addressed

o A clear demonstration of the need and importance of the research

o A review of existing literature (primary research)

o A clear research question / aim(s) and objectives

o A clear project plan summarising the study design and methods

o A clear description of team member roles and contribution

o Appropriate and relevant involvement of patients and the publicwww.invo.org.uk/

o A clear, appropriate and relevant plan for dissemination

o A flow diagram illustrating the study design / flow of participants (document upload)

o A single A4 page of references (document upload)

Background and rationale 

… A James Lind Alliance Priority Setting Partnership has identified XXX to be a top 10 priority for 
research in this area…

Contributions from PPI representatives in the development of the application supported the need for 
XXX

Aims and Objectives

The primary outcome measure, identified with the support of PPI is XXX

Research Plan

The intervention was developed in collaboration with a expert user panel

On the advice of PPI we have included XXX in our exclusion criteria

Recruitment  has been recommended by PPI representatives

Examples…. 

Second stage applications will have dedicated sections 
within the application form for PPI 

RfSC Stage 2

• You will be expected to go into much more detail

• You will be expected to have a clear plan for PPI going forward
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“Please describe how patients and the public have been 
involved in developing this proposal” – 350 word limit

• Who are your public involvement representatives 
• How were they identified?
• What have they done to influence the research proposal
• Give specific examples
• E.g. “PPI feedback was that too many appointments at hospital 

may affect adherence. Subsequently, we have altered the 
design up so all follow ups assessments can be done at 3, 6, 9 
& 12 months, alongside the patient’s’ regular appointments” 

• Review proposals and advise on ideas for Public Involvement
• Help recruit Public Representatives, and make contact with local 

organisations and patient groups
• Facilitate meetings between research team and Public 

Representatives
• Support with funding PI involvement in the early stages of the 

application 

How can the RDS help?

“Please describe the ways in which patients/service 
users, carers and the public will be actively involved in 
the proposed research, including any training and 
support provided” – 350 word limit

• Detailed plans for continued involvement 

• Think of the research cycle

• How will service users etc. be supported?

• Dissemination?
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How can the RDS help?

• Provide guidance and advice on how to meaningfully incorporate PI throughout the course of 
the project

• Help with planning funding for Public Involvement 

Working with PPI representatives during Covid-19

Unique challenges relating to involving public members in a safe and meaningful way during 
the pandemic, this is even more true for the most vulnerable communities, or for those 
without access to technology. 

Seek advice from RDS and build links with local community groups or not-for-profits. 

Resources available: https://www.rdsblog.org.uk/public-involvement-during-a-pandemic-how-
we-are-supporting-researchers

“The more elaborate our means of communication, the less we 
communicate” Joseph Priestley 
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A good quality summary

• Why is it important? 
• Lay members on funding panels
• Informs others about your research, i.e. policy makers, media etc. 
• Research funders will publicise the research they fund

• How will it be assessed?
• Will be assessed by reviewers and panel members who will 

comment on the summary. 

A clear, easy to read summary that is as jargon free as possible. It must be 
able to standalone and provide an overview of your whole research.

How to write a summary
Know your audience! Remember – those reading your summary 

will be interested, but not necessarily specialists. Imagine you are 
writing for a newspaper article. 

• Avoid jargon, abbreviations, and technical terms where possible 

• Avoid complicated or uncommon words

• Use active not passive phrases. i.e. ‘We will do’ rather than ‘It will be done by us’

• Keep sentences short

• Think about order and structure

• Break up text

• Ask your Public Representatives to review!

Your Plain English Summary is NOT the same as your scientific abstract! It must 
be written from scratch. 

Thank you!

M.s.barlow-pay@soton.ac.uk
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The Doctoral Research 
Fellowship Application: 

an experience

Dr Francesca Holt

NIHR Doctoral Clinical Oncology Research Fellow

1. Background

2. Research proposal

3. Experience of application process

4. Benefits of being an NIHR Doctoral Research Fellow

5. Summary of tips

DRF Application: an experience – Francesca Holt

1. Background

Image references:
https://www.bsuh.nhs.uk/our‐hospitals/

https://commons.wikimedia.org/w/index.php?curid=5196015
https://www.careers.cuh.nhs.uk

https://www.wsh.nhs.uk/Home.aspx
https://www.ouh.nhs.uk/cancer/centre/default.aspx

2006 – 2012 Medical school
Cambridge

2012‐ 2014 Foundation training
Brighton, Haywards Heath, Lewisham

2014 – 2016 Core medical training 
Cambridge, Bury St. Edmunds

2016 – 2018 Clinical oncology training
Reading, Oxford

DRF Application: an experience – Francesca Holt
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Image references:
https://www.ndph.ox.ac.uk/about/contact‐us

https://www.gtc.ox.ac.uk

Why research training?

Learn skills to contribute to society and clinical practice in a different way.

A critical step in becoming an academic breast clinical oncologist.

1. Background

2018‐ present Clinical oncology Research Fellow
Oxford

DRF Application: an experience – Francesca Holt

Tips

You can’t change your background. If you want to learn to do research, 

APPLY.

DRF Application: an experience – Francesca Holt

2. Project proposal

Choosing breast cancer radiotherapy that improves survival

Breast

Lymph 
nodes 

Aim: Provide information for women with breast 
cancer, and their oncologists, on features of successful 

radiotherapy regimens.

DRF Application: an experience – Francesca Holt
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Team:
Supervisors
Statisticians

Epidemiologists 
Physicists 
Oncologists
Patients

Head of Department
RESEARCH DESIGN SERVICE

Ethics
Finance

Information governance
Patients 

Previous applicants
Career mentor

2. Project proposal

DRF Application: an experience – Francesca Holt

Tips

START EARLY AND SEEK HELP

DRF Application: an experience – Francesca Holt

3. Application process

Stage 1

Stage 2

Interview

PERSON
PROJECT AND IMPACT
PLACE

PATIENT PUBLIC INVOLVEMENT
DETAILED BUDGET
SIGNATORIES

YOUR PRESENTATION
QUESTIONS FROM PANEL

DRF Application: an experience – Francesca Holt
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Tips

Practice communicating effectively:
Why you want to learn to do research? 
How precisely are you going to do this?
Why you believe your work is important? 

How precisely you are going to make it happen?

Involve patients meaningfully

Clarify your role within your team
DRF Application: an experience – Francesca Holt

4. Benefits 

Funding, freedom, and support

Learn skills to contribute to society and clinical practice in a different way.

A critical step in becoming an academic breast clinical oncologist.

DRF Application: an experience – Francesca Holt

Tips

When you are on the millionth draft, remember 
it really is worth it.

If you aren’t successful first time:

stop, reflect, learn, and have another go.

DRF Application: an experience – Francesca Holt
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5. Summary of Tips

• Apply
• Start early
• Seek help
• Involve patients meaningfully

• Establish your role and support network within your research setting
• Learn to communicate why and how you are going to do this. 

This is easy if you BELIEVE IN YOURSELF, YOUR SUPERVISORS, AND YOUR 
PROJECT.

DRF Application: an experience – Francesca Holt

Good luck!

Any questions?
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Using complexity science and 
digital technology to improve 

co‐morbid Alcohol use disorder and 
DEpression Prevention and Treatment

Dr Amy O’Donnell
Newcastle University

Professor Barbara Hanratty Professor Lucy Yardley  Professor Nick Crossley  Professor Eileen Kaner

A D E P T

Alcohol and depression: the unmet care need

35% of 
harmful and 
dependent 

drinkers 
also have 

depression

This increases 
their risk of 

poor physical 
health and 
premature 

death

Challenge of 
navigating 

our complex 
health system 

leads to 
disjointedcare

“I’m facing this maze full of doors and every time I 
open a door, there’s another door, sets of doors. There’s 

no coherent structure within the system that says,
“Can we please pull this together so we can 
actually provide the help this person needs.”

Expert-by-experience, Newcastle-Gateshead

Policy & 
practice

Complexity 
Science

Data & 
technology

Person-
Based 
Approach

Improving care for multimorbid patients in our complex health system

“...this is the basis 
of reform. Building 
services based on 

networks of 
helpful people
that can make 

things happen..”

1. To use complex systems thinking to understand how services for 
people with co-morbid AUD and depression are currently delivered. 

2. To  develop a digital intervention to help people with co-morbid 
AUD and depression to access and navigate appropriate support.

Director of Public Service 
Reform, NE England

Mental Health Service 
Users, NE England

Aims
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Study Design & Work Packages (WPs)

Pa t i e n t  &  P u bl i c  I nvo l ve m e nt

Policy & practice recommendations |Scalable Digital Navigator |Full Scale Evaluation Framework

WP1: Social 
network 

analysis of 
alcohol & 

depression 
services

WP2: 
Qualitative 
interviews 

with service 
users & 

providers

WP3: User-
informed 

development 
of Digital 
Navigator

WP4: Pilot 
feasibility 
study in 

primary care

Engagement  with  Health  & Social  Care Providers

Leadership & 
career

Skills & 
expertise

Impact & 
engagement

• NIHR Leaders Support and 
Development Programme

• Research support/mentors
• International study visits

• Complexity science
• Multimorbidity
• Person-Based Approach

• Embedded PPI
• PHE & 3rd Sector Placements
• Newcastle Policy academy

Fellowship Training & Development Programme

Purpose: to equip me with the skills, expertise and collaborations 
needed to be an effective international leader in my field
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Selling Yourself:
How to Present Yourself 
as a Strong Candidate

Sophie Hyndman

Research Design Service South Central

Useful Reference

J. Aldridge & A. Derrington (2012) The 
Research Funding Toolkit, Sage.

‘Four Key Propositions’

• Importance: this project is important 

• Success: this project can answer the question

• Value: this project is good value for money

• Competence: this team can deliver

Aldridge & Derrington (2012) 
Quotes from Gary Frost, Chair of the NIHR Doctoral Fellowship selection committee, NIHR blog

“You need to demonstrate that what you are 
doing is important. Why should the NIHR 
invest in your work? What difference will it 
make? Make clear that your proposed 
research is applicable on a national level.”
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‘Four Key Propositions’

• Importance: this project is important 

• Success: this project can answer the question

• Value: this project is good value for money

• Competence: this team can deliver

Aldridge & Derrington (2012) 
Quotes from Gary Frost, Chair of the NIHR Doctoral Fellowship selection committee, NIHR blog

“You need to demonstrate that what you are 
doing is important. Why should the NIHR 
invest in your work? What difference will it 
make? Make clear that your proposed 
research is applicable on a national level.”

“One of the joys of being 
involved in the Doctoral 
Fellowship selection committee 
is the wow factor from an 
applicant who has everything 
lined up and you just know they 
are going to make a difference”

‘Four Key Propositions’

• Importance: this project is important 

• Success: this project can answer the question

• Value: this project is good value for money

• Competence: this team can deliver

Aldridge & Derrington (2012) 
Quotes from Gary Frost, Chair of the NIHR Doctoral Fellowship selection committee, NIHR blog

“You need to demonstrate that what you are 
doing is important. Why should the NIHR 
invest in your work? What difference will it 
make? Make clear that your proposed 
research is applicable on a national level.”

“One of the joys of being 
involved in the Doctoral 
Fellowship selection committee 
is the wow factor from an 
applicant who has everything 
lined up and you just know they 
are going to make a difference”

“Good research comes out 
of high-quality institutions 
and groups. You need to 
align yourself with the best 
of the best.”

‘Four Key Propositions’

• Importance: this project is important 

• Success: this project can answer the question

• Value: this project is good value for money

• Competence: this team can deliver

Everything you 
include should 
support one or 
more of these

Aldridge & Derrington (2012) 
Quotes from Gary Frost, Chair of the NIHR Doctoral Fellowship selection committee, NIHR blog

“You need to demonstrate that what you are 
doing is important. Why should the NIHR 
invest in your work? What difference will it 
make? Make clear that your proposed 
research is applicable on a national level.”

“One of the joys of being 
involved in the Doctoral 
Fellowship selection committee 
is the wow factor from an 
applicant who has everything 
lined up and you just know they 
are going to make a difference”

“Good research comes out 
of high-quality institutions 
and groups. You need to 
align yourself with the best 
of the best.”
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http://www.communication4all.co.uk/

Story

http://www.communication4all.co.uk/

The first cut in the applications process is 
made by the selection committee… your 
application needs to be pitched so the 
informed non-expert can understand it.

If you cannot communicate the importance 
of what you want to do, or you write in 
highly specialised language that few people 
understand, the application is unlikely to 
succeed. I cannot emphasise this enough.

Gary Frost, Chair of the NIHR Doctoral 
Fellowship selection committee, NIHR blog

“The first cut in the applications process is 
made by the selection committee… your 
application needs to be pitched so the 
informed non-expert can understand it.

If you cannot communicate the importance 
of what you want to do, or you write in 
highly specialised language that few people 
understand, the application is unlikely to 
succeed. I cannot emphasise this enough.”

Gary Frost, Chair of the NIHR Doctoral 
Fellowship selection committee, NIHR blog

Story Style

http://www.communication4all.co.uk/

Story Style

The first cut in the applications process is 
made by the selection committee… your 
application needs to be pitched so the 
informed non-expert can understand it.

If you cannot communicate the importance 
of what you want to do, or you write in 
highly specialised language that few people 
understand, the application is unlikely to 
succeed. I cannot emphasise this enough.

Gary Frost, Chair of the NIHR Doctoral 
Fellowship selection committee, NIHR blog

“The first cut in the applications process is 
made by the selection committee… your 
application needs to be pitched so the 
informed non-expert can understand it.

If you cannot communicate the importance 
of what you want to do, or you write in 
highly specialised language that few people 
understand, the application is unlikely to 
succeed. I cannot emphasise this enough.

Gary Frost, Chair of the NIHR Doctoral 
Fellowship selection committee, NIHR blog

Clipartpanda.com

Sales 
Pitch

For tips on grant-writing, see https://www.rds-sc.nihr.ac.uk/video-events/
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Say the right things in 
the right way

"Leonard Nimoy Spock 1967" by NBC Television - eBayfrontback. Licensed under Public Domain via 
Commons -
https://commons.wikimedia.org/wiki/File:Leonard_Nimoy_Spock_1967.jpg#/media/File:Leonard_Nimoy_
Spock_1967.jpg
Quote: Star Trek, Season 3, episode 7, 1968

I find their illogic 
and foolish 
emotions a 
constant irritant

In the right way

"Star Trek William Shatner" by NBC Television - eBay itemphoto frontpublicity release. Licensed under Public 
Domain via Commons -
https://commons.wikimedia.org/wiki/File:Star_Trek_William_Shatner.JPG#/media/File:Star_Trek_William_Shatner.J
PG
Quote: Star Trek, Season 1, episode 23, 1967

SPOCK 
VS

KIRK

Sometimes a 
feeling is all we 
humans have to 

go on

"Leonard Nimoy Spock 1967" by NBC Television - eBayfrontback. Licensed under Public Domain via 
Commons -
https://commons.wikimedia.org/wiki/File:Leonard_Nimoy_Spock_1967.jpg#/media/File:Leonard_Nimoy_
Spock_1967.jpg
Quote: Star Trek, Season 3, episode 7, 1968

I find their illogic 
and foolish 
emotions a 
constant irritant

In the right way



RDS SC Fellowship Application Day 2020 Selling Yourself

Sophie Hyndman

‘I’ not ‘we’

Your fellowship application is…

A ‘sales’ pitch aimed at convincing a particular 
funder that your idea is important enough, you 
and your supervisory team are expert enough, & 
your suggested approach is good enough to 
successfully deliver something meaningful to 
them, and that what they get will be good value 
for money

PEEPS?

By Jon Sullivan - PD Photo.org., Public Domain, 
https://commons.wikimedia.org/w/index.php?curid=2964179

Peeps are marshmallow candies, 
sold in the United States and Canada, 
that are shaped into chicks, bunnies, 
and other animals

PPPPP?
PPP?

‘Selling’ yourself: what matters?
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P - Person

E - Environment

E - Education

P - Project

S - Supervision

So (for the sake of 
argument), your fellowship 
success will depend on 
PEEPS

Evan-Amos / Public domain

Look at relevant guidance notes

• Relevant previous research experience & training
• Outputs & impact
• Suitability
• Commitment
• Potential to become research leader

+++

• Career trajectory
• Potential for/ evidence of independence 
• Grants
• Collaborations
• Building research capacity

Assessment Criteria

DRF

‘Advanced 
Fellowships’

Old PDF

Old CDF

Old SRF

P - Person

Where is the ‘Person’ assessed in the application form?

General impressions from the whole application…

…but a number of sections where you can give NIHR useful facts:

• C.V. 
• Applicant Research Background
• Host Organisation Support Statement

P - Person
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Some facts and figures

• Degrees
• Professional qualifications
• Positions held
• Research grants held
• Publication record
• Prizes, awards, distinctions? 

C.V.

What’s the 
story?

P - Person

Some facts and figures

• Degrees
• Professional qualifications
• Positions held
• Research grants held
• Publication record
• Prizes, awards, distinctions? 

Papapishu, openclipart.org

I want to be a 
research 
leader!

C.V.

What’s the 
story?

P - Person

Some facts and figures

• Degrees
• Professional qualifications
• Positions held
• Research grants held
• Publication record
• Prizes, awards, distinctions? 

Michelangelo Merisi da Caravaggio - The Conversion of St. Paul - WGA04135" by Caravaggio - Web 
Gallery of Art: Image Info about artwork. Licensed under Public Domain via Commons -
https://commons.wikimedia.org/wiki/File:Michelangelo_Merisi_da_Caravaggio_-
_The_Conversion_of_St._Paul_-_WGA04135.jpg#/media/File:Michelangelo_Merisi_da_Caravaggio_-
_The_Conversion_of_St._Paul_-_WGA04135.jpg

Papapishu, openclipart.org

I want to be a 
research 
leader!

C.V.

What’s the 
story?

P - Person
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• Professional background

• Research experience: 
o Projects & role
o Training & methods
o Collaborations
o Impact & outputs

• Teaching and other supervision activities
o Lectures
o Undergraduate projects
o Masters students
o PhD students
o Mentoring
o Other

Applicant Research BackgroundP - Person

Jan Steen, The Severe Teacher, photo by Irina, Flickr, Public Domain

Evidence of Leadership

• Team leader?

• Professional ‘leader’?

• Principal investigator?

• Manager?

Applicant Research BackgroundP - Person

• Invited speaker?

• Peer reviewer?

• Audit/ practice change/ 
innovation?

Applicant Research Background

Photo by Xbxg32000, Wikipedia

• Member of a professional 
group?
o Special interest group?
o Organised a conference?
o Local lead?

• Public engagement & 
involvement 

• Other

P - Person
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Outputs and Impact

‘Sufficient’ outputs?

• Dependent upon where you are in your career
• There is no magic number

Remember dissemination is not just about papers
o Conference presentations
o Posters
o Websites
o Blogs
o Other outputs, e.g. guidelines etc.

Wikimedia

‘Research 
career to date’

P - Person

Pre-doc versus Post-doc

Pre-doc Post-doc

Leadership  

Career intentions  

Clinical experience (ICA)  

Presentations Probably 

Publications 1-3 3+

Collaborations Probably 

Research Grants Possibly 

P - Person

Applicant Research Background

• Trajectory for yourself? Future goals?

• Trajectory for your work?

• Fellowship will provide ‘step change’ 
in career/ work trajectory?

leadershipfreak.files.wordpress.com/2012/09/journey.jpg

P - Person
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Summary

• Think about everything that might be relevant!

• If planning to apply in near future, be proactive

• You need to sell yourself, but…

P - Person

…remember there is a fine line 
between confidence and smugness!!

P - Person

www.flickr.com
swiftjetsum626

Philippe Bourjon, Wikimedia

E - Environment
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www.flickr.com
Ron Adams

www.flickr.com
Ross Merritt

http://www.uhs.nhs.uk/Ourhospitals/SGH/Sout
hamptonGeneralHospital.aspx

http://www.southampton.ac.uk/about/visit/high
field-campus.page

• REF rating

• Quality & relevance of 
research group

• Appropriateness to 
o YOUR PLANNED WORK 
o NB. Not necessarily 

convenience!

• Standard & feasibility of 
management & support

• Support for early career 
researchers

Selecting a Host InstitutionE - Environment

“A very important consideration in the assessment process for all levels of the 
programme is the support the host organisation will provide the applicant... A 
successful applicant will need to have an excellent level of support from their host 
organisation…” 

• Support well described 
• Host ‘not only’ first class research environment; also:

o Support for completion of research & training programme
o Commitment to applicant 
o Statements of support tailored to individual, their research, training & 

development needs

http://www.nihr.ac.uk/documents/funding/Training-Programmes/TCC-
Fellowships-2015-ChairsReport.pdf

E - Environment

E - Education
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P - Project

• Supervisors/mentors very important in success of 
application 

• Experienced supervisors/mentors should cover:
o Methods
o Clinical problem 
o Aspects of training 

• Right balance: enough supervision experience, 
specialist area experience & recognition & enough time 
to input meaningfully

http://www.nihr.ac.uk/documents/funding/Training-
Programmes/TCC-Fellowships-2014-ChairsReport.pdf

Charles Laplante [Public domain], via 
Wikimedia Commons

S - Supervision “Unfortunately, many promising candidates were unsuccessful this 
year because of insufficient supervision in terms of preparation of 
the application itself and throughout the timescale of the proposed 
fellowship.”

• Take your time, ‘do your research’
• Look at supervisor’s research group
• Track record of excellent, competitive research
• High quality publications appropriate to career stage
• Clear theme to research
• Approach with short, compelling summary – present 

position, CV, PhD interest, potential start dates, 
potential funders

• Meet with them – have to ‘get on’, be inspired
• Meet with research group

Selecting a supervisor

http://www.ucl.ac.uk/slms/aco/cat/information
/supervisor

S - Supervision
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Contact us 

RDS South Central is based across three sites. Please contact your 
local office:

Southampton

023 8120 4778/ rds.sc@nihr.ac.uk

Oxford

01865 289442 / rds-sc@dph.ox.ac.uk

Portsmouth and Isle of Wight

023 9284 7711/ rds-sc@port.ac.uk

Our website: 
www.rds-sc.nihr.ac.uk

"Leonard Nimoy William Shatner Star Trek 1968" by NBC Television - eBay itemphoto front photo 
backpress release. Licensed under Public Domain via Commons -
https://commons.wikimedia.org/wiki/File:Leonard_Nimoy_William_Shatner_Star_Trek_1968.JPG#/media/
File:Leonard_Nimoy_William_Shatner_Star_Trek_1968.JPG
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Next Steps

Issy Reading, Director
Research Design Service South Central

FAD, 6th October 2020

Why use the RDS?
• Tailored support for your proposal
• Support all NIHR Programmes
• Free!
• Methodological expertise & PPI
• Southampton, Oxford, 

Portsmouth & Isle of Wight
• Signpost

• External peer review
• Pre-submission review panel
• Mock interviews for fellowship applications
• Master classes and events
• Signposting to other support as required

Ways the RDS can support you

Acknowledgement: RDS North West
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How to request support & contact us
www.rds-sc.nihr.ac.uk


